
   GLENDALE COMMUNITY COLLEGE DISTRICT

BUDGET COMMITTEE MEETING MINUTES

    July 26, 2011 

   12:00 – 1:30 pm

The Budget Committee Meeting was called to order at 12:00 p.m. with Ron Nakasone chairing.

Present: Mike Allen for Sarkis Ghazarian (Guild), Bill Elbettar (CSEA), Hoover Zariani (CSEA), Amir Nour (Admin), Dr. Mary Mirch (Admin), Paul Mayer (Senate), Suzanna Sargsyan (ASGCC), Dr. Rick Perez (Admin), Dr. Dawn Lindsay (Admin)
Absent: Dr. Rick Perez (Admin)
Guests: Jewel Price, Val Dantzler, Susan Courtey, Brenda Jones, Kathleen Flynn, Ed Karpp, Alfred Ramirez, Jill Lewis, Kristin Bruno, Samir Abou-Ross, Erin Kurasz, Isabelle Saber, Merrilee Ahaus
MSC to approve the Minutes of the July 14, 2011 meeting as presented. It was noted that Mike Allen is now proxy for Sarkis Ghazarian, and Isabelle Saber is a guest.  
	VACANCY/ MATH DISCOVERY LAB:

Guest Peter Stathis presented to the committee a request to fill a vacancy in the Math Discovery Lab. A replacement is needed to maintain software and tutor. Otherwise, the Lab would have to be closed on evenings and Saturdays. This is an important position that cannot be filled by an hourly.
Hoover Zariani wanted to know if we are following the process. Dr. Mary Mirch commented that for emergency filling of unanticipated positions, requests need to come to the committee. The guideline is to bring the request to the committee if it is outside of the regular process (HACs committees.) Dr. Dawn Lindsay commented that the VP has the option of filling the position or not.
 2011-12 TOP PRIORITY BUDGET REQUESTS:
Ron distributed the entire list of the 2011-12 Top Priority Budget requests to the committee. A discussion was held on the cut to the Senate PFE funds.  These will be restored next year with a review of need.  Mary said that the Senate will discuss in PFE and bring them to Academic Affairs.
Top Priority Budget Requests:

Ron said that $350k was set aside to fund these requests, that we will fund the “Must Do’s” and that he will send a ballot out to the committee regarding what are considered the “Must Do’s”. We should expand upon the old definition of “Must Do”. The committee reviewed the top third of the list of requests that included:
Instructional Services:

4) $27k to upgrade three classrooms;

7) $45k for writing lab equipment;

8) Simulator maintenance @ $15k 

15) $6,600 for 3 LCD Projectors (this item was removed as it was determined it was not a Must-Do);

16) $11,600 for Faculty computers/printers. 

Mary suggested bundling all the requests for computers and assigning a dollar amount. Ron said we would need to determine the funding level.

Student Services:

19) $3,000 for PeopleSoft transcript Tracking;

20) $24,000 for Math/English Assessments;

21) $6,300 for SARS maintenance; 

22) $45,000 for Database funding;

Administrative Services:
24) $10k for Equipment training/ team cleaning;

26) $4,400 for Bicycles for police;

27) $6,500 for Garfield substation ( because of alternate funding, this item was removed);

CCCC’s
28) $263,000 for Natural gas generator (Ron said that this was not a Must Do and the item was removed);

29) $16k for Level III classrooms;

30) $7,000 for server;

31) $45k for Upgrade of the San Gabriel lab;

32) $148,813 to implement the CISCO Network Admission Control (this item was removed);

33) $169,500 for Oracle license 

34) $13,314 for Cisco T3/E3 network module;
Classified Hiring Allocation Committee:
35) $50k for Custodian 

36) $52k for Gardener (there are two vacancies);
37) $80k for a Police Officer ( Samir Abou-Ross said that this is needed for 24/7 coverage);

38)$60,000 for Police Communications & Records (Samir said that this is a Must Do);
There are currently eight full-time officers and one officer is needed to cover on weekends.

Cabinet:

39) $90k for District Accountant;

40) Associate Dean Library already approved;

41) Health Center Administrator already approved.

From those requests that ranked on the bottom two thirds of the priority lists, none were considered “Must Do” from Administrative Services, Student Services, Instructional Services, Cabinet or CHAC.  From CCCC’s the $400K upgrade of Oracle to Release 12 will be a “Must Do” as the College’s current system will not be supported but it may not be necessary for this year.
Ron said he will adjust the list, send it to the committee for voting of Must Do’s and tally the votes for the next meeting. The process should conclude next week and probably stay within $350k.
The meeting was adjourned at 1:30 pm.
The next meeting will be held on August 11, 2011
Minutes submitted by:

Mark Darcourt

Administrative Services
	 MSC that the Budget committee approve the filling of this position with an amendment added that starting in the Fall, the process will be reworked to include emergency situations such as this.
 


