UNADOPTED
Administrative Affairs – November 8, 2011

GLENDALE COMMUNITY COLLEGE
ADMINISTRATIVE AFFAIRS COMMITTEE
MINUTES
NOVEMBER 8, 2011
11:00 a.m. – 12:00 p.m.
AD121

The Administrative Affairs Committee meeting was called to order at 11:04 a.m. by the Chair, Ron Nakasone.
 
Present:  Ron Nakasone - Chair, Tina Andersen-Wahlberg – Admin.; Jeanette Farr, Guild/Senate; Irene Ismailyan – ASGCC;  Heidi Jenkins - Mgr/Confid.; Henan Joof – CSEA; Juliana Kim – ASGCC; Eddie Lopez - Guild/Senate; Mary Mirch - Admin.; Tzoler Oukayan – CSEA; Dan Padilla – Admin.; Rick Perez – Resource, Alfred Ramirez – Administration; Bill Shamhart – Guild;
Donna Voogt – Administration. 

Quorum (10): 16 of 18 present. 1 Resource

Absent:  Ani Manukayn – ASGCC; Hoover Zariani - CSEA

APPROVAL OF MINUTES – October 11, 2011 (00:00:29)
The minutes for October 11, 2011 were MSC (Oukayan/Andersen-Wahlberg) and approved without opposition or changes.

CONSENT CALENDAR  (00:01:10)
	
Campus Development:   October 6, 2011
· Secondary effects are being reviewed for the Lab/College Services building. 
· Vacated areas:  2nd Flr. SR, Admissions, Anthropology lab, Culinary Arts.  
· Administrative Affairs and Student Affairs need to review previous submissions.  Instruction still needs to submit their needs so that allocation of vacated spaces can be determined. 
· It appears that Lab/College Services will get funded for 2012-13.  Construction would begin 8-10 mos. after July with two years for completion.  Secondary effects could be done concurrently. 

Environmental Affairs:  October 5, 2011  
· The Garden Project town hall meeting will be on Nov. 17.
· Logistics needs to be determined.
· Proposed area is at the south-west corner of the parking structure. 
· Question on the slow progression of issues through Environmental Affairs.  One of the challenges is capital. The other is that the chair will be on leave next semester. 
· Request to provide Energy Audit to the campus by email or by meeting presentation.

Safety Committee: October 19, 2011
Minutes reviewed.

	Outcome

MSC (Kim/Montecuello) to approve the Consent Calendar. Approval was unanimous. 


OLD BUSINESS 

BOARD POLICIES AND ADMIN. REGS. – 3rd READING (00:11:55)
	

a. AR 3100 Organizational Chart revised.  MSC (Oukayan/Joof) to approve.  Some corrections and comments:
· Tina Andersen-Wahlberg, Interim DSPS Program Manager (spelling and title); Patricia Hurley (spelling)
· Suggestion to post names on the website and just titles in the AR. 
· Division Chair change for Physical Sciences is Rick Guglielmino. 
· Kim Foong Chong – Director of Study Abroad (title change)
· Remove “Interim” from titles
· PBX (telephone operators) maintains the college directory.  
· Summary of changes: 
1. Only positions will be listed on the Organizational Chart in the Administrative Regulation.
2. Employee names will be on the website.
3. Within the regulation, it will reference that the website has the employees filling the positions. 
4. Interim names will be listed on the website.
5. Kim Foong Chong is Director of Study Abroad. (Title change)
6. Tina’s is DSPS is Program Mgr. III (Title change) 
7. Dana Marterella is Director of Scholars Program. (Title change) 
· At one time, the chart only showed Associate Deans and up and that has changed. 
· A second chart could show division managers. 


	Outcome


MSC to approve (Oukayan/Joof)


MSC (Oukayan/Montecuello) to amend org chart to just titles and place the names on the website, with changes as discussed.  Motion approved unanimously.




BOARD POLICIES AND ADMIN. REGS. – 2nd READING (00:24:32)
	
a. AR 2300 Recycling – MSC ( Andersen-Wahlberg/Oukayan) to delete this regulation.  This program is no longer valid as we no longer do this type of recycling.  We currently have a company that recycles our waste in order to comply with state regulations.  Motion was approved without opposition.

b. AR 3110 Environmental Sustainability – MSC (Joof/Oukayan) to approve.  Adding an additional line, “Meets ing state mandates for recycling of waste products.”  AR 3110 is a working document and will be developed in time.  Motion approved as amended. 
	Outcome

AR 2300:  MSC to approve deletion, approval was unanimous. 



AR 3110:  MSC to approve, as amended.  Approval was unanimous. 




BOARD POLICIES AND ADMIN. REGS. – 1st READING (00:29:34)
	
a. BP 2900 Employee Referral Program – recommend deletion. 
· Former (EAP) Employee Assistance Program, services provided by a separate company. 
· These functions are now done by the Health Center. 
· Typo: “Education”.
· Can keep this BP and show as reviewed. 
· Strike “all types of personal problems” and add “as well as educational programs for personal issues”.
· Can be revised as AR or kept as BP.

c. BP 3820 Gifts, Grants and Requests (00:34:00)
· Current text moved to AR.  Revised board policy follows CCLC recommendation.
· Add “or designee”.
· Re-align paragraphs.
·  “News press test” should be considered when accepting a questionable gift.
· Re-order paragraphs:
· Consider all gifts…
· No responsibility for appraisal….
· Acceptance endorsement….
· Reserves right to refuse….
· Not accept donation “knowing” from…who…
· Most gifts are funneled to the Foundation.

d. AR 3820 Gifts, Grants and Requests (00:50:44)
· $2500 or above goes to Board.
· $2500 or less can be accepted by the President/Superintendent.
· “The criteria under which an appropriate vice president would make a recommendation are based on the goals of the district.
· This does not address personal gifts to employees.  This should be discussed. There is no requirement that faculty have to disclose gifts given to them. 
· Additional sections or policy could be added to address retraction of donations and personal gifts to employees (conflict of interest). 


	Outcome







NEW BUSINESS:


ADJOURNMENT
The meeting adjourned at 12:05 P.M.

Respectfully submitted by
Merrilee Ahaus
Administrative Services
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