Glendale Community College District
June 25, 2012
INFORMATIONAL REPORT NO. 2

REPORT OF RECOMMENDATION

TO: Board of Trustees

SUBMITTED BY: Dawn Lindsay, Superintendent/President

REVIEWED BY: Ron Nakasone, Executive Vice President,
Administrative Services

PREPARED BY: Susan Courtey, interim Director, Business Services

SUBJECT: MEASURE G FUNDS BALANCES AND SCHEDULE
UPDATE

Attached is a summary report on Measure G Fund activity and budget
balances through May 31, 2012.

The report reflects the re-allocation agreed upon by the Board of
Trustees and will be updated and presented at each Board meeting.

The project schedule update is enclosed and has been updated with the
current status or proposed status of the projects.
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an approximate workload reduction of 6% and a $4.1 million loss of revenue for
our college. Clearly, this would be devastating for the college.

College Budget

The Budget Reallocation Subcommittee has completed its work on reviewing the
budgets of discretionary accounts in excess of $6,000. A recommendation
saving approximately $1.6 million was presented to the Budget Committee and
approved.

The college has presented a salary concession to both the Guild and the
California School Employees Association (CSEA). In addition, the Management
Group is meeting. The college is close to an initial agreement with CSEA. The
Guild will continue to negotiate over the summer with meetings beginning again
in July.

The college has developed a plan for the worst case scenario; the tax initiative
not passing and no concessions agreed to with the unions. In this scenario, the
2013 summer session would be eliminated and the spring 2013 session would be
cut by approximately 700 classes. This would push the college into decline in
2012-13. In addition, layoffs, program eliminations and reductions in the work
year of employees will be required to balance the budget.

RECOMMENDATION

This report is being submitted for informational purposes.
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