
UNADOPTED MINUTES

GLENDALE COMMUNITY COLLEGE

Released Time/Extra Pay Committee
MINUTES

October 19, 2012 – 10:00 am
SM270
Meeting was called to order at 10:10 a.m. by Chair, Donna Voogt
Present:  Donna Voogt, Mark Maier, Jennifer Briones, Ramona Barrio-Sotillo, Jean Perry, David Attyah
Absent: Linda Watkins, James Krusling
Quorum: 6/8 (record # voting members present/ out of total voting members on committee)

Guests: None
APPROVAL OF MINUTES – Date

It was MSC that the minutes of September 28, 2012 be approved.
TITLE OF AGENDA ITEM - minutes follow agenda
	Topic
Old Business

1. Accreditation Coordinator and Program Review Coordinator (D. Voogt) – One application was received for the Program Review Coordinator. The supervisor is considering combining both positions along with the Planning Coordinator position for one 80% released time position. Discussion on the Planning Coordinator position. Where did it go? It may have been incorporated into the Dean of Research and Planning position. 
The committee would like to look at what other colleges do and see a proposed job description for the combined position. The committee would also like to see the Planning Coordinator job description. 
Discussion on “sweetening” the RT/EP position such as flexible released time, clerical support and summer stipends

2. Distance Education Update (D. Voogt) -Completed job description is still needed for review and approval. Supervisor is ok with posting but thinks that the current person holding the position will be the only person to apply. Discussion on budget for the position.
3. Coordinator, Faculty Center for Learning and Teaching (D. Voogt) - Job Description Review. Question on where the position reports administratively as it reports to another RT/EP position (Staff Development Officer.) Discussion on language for administrative reporting. The title to be changed to Coordinator, Faculty Center for Learning and Teaching from Coordinator, Faculty Center for Teaching and Learning
Question/Discussion on whether adjuncts could apply for this position or similar positions. Adjuncts have done the book and lecture series RT/EP positions.
New Business
1. RT/EP Administrative Regulation (D. Voogt) – Guild brought proposal to table to revise the RT/EP section of the contract. The district suggested making the changes in the administrative regulation for released time/extra pay. The revisions went to Administrative Affairs for review. It was tabled at Administrative Affairs for review by the RT/EP committee for changes. Discussion on the flow of positions to the committee, budget and campus executive committee. Discussion on other changes to the regulation by the RT/EP committee including job description template and evaluation form.
Other

Review of mission statement at the November Meeting
Meetings are held on the 3rd Friday of the month
	Outcome

1. D. Voogt to request a proposed combined job description for the November RT/EP meeting. 
HR to research other colleges’ accreditation, program review and planning coordinator positions.
H. Jenkins to forward the Planning Coordinator job description to the committee.
2. D. Voogt to request completed job description for the Distance Education Coordinator from supervisor and inquire about budget for the position.
3. MSC to approve changes to the Coordinator, Faculty Center for Learning and Teaching job description pending a final review of the language changes.
MSC to advertise positions to adjuncts with the approval of the Vice President.
1. MST review of the RT/EP administrative regulation to the November RT/EP meeting. 
D. Voogt to forward an electronic copy of the RT/EP administrative regulation to the committee for editing. 
D. Voogt to request Administrative Affairs table the regulation pending feedback by the RT/EP committee.


OTHER 
ADJOURNMENT The meeting was adjourned at 10:50 a.m.

NEXT MEETING

November 16, 2012 at 10:00 a.m.

Respectfully submitted by

Heidi Jenkins
Human Resources
