
UNADOPTED 





GLENDALE COMMUNITY COLLEGE DISTRICT

BUDGET COMMITTEE MEETING MINUTES

May 28, 2013
12:10 – 1:30 pm

The Budget Committee Meeting was called to order at 12:10 p.m.  

Present Voting: Ron Nakasone (Chair), Bill Elbettar (CSEA), Eric Johnston (Guild), Paul Mayer (Senate), Amir Nour (Admin), Dr. Rick Perez (Admin), Arpa Shahijanian (ASGCC), Vahe Sargsyan for Arman Marukyan (ASGCC), Dr. Mary Mirch (Admin) 
Absent Voting:  Saodat Aziskhanova (CSEA)  

Present Resource:  Reed Anderson 
Absent Resource: Donna Voogt, Mike Scott
Guests: Ed Karpp, Susan Courtey, Jewel Price, David Nelson, Pat Hurley, Tina Andersen-Wahlberg, Angineh Baghoomian, Hasmik Ghanbary, Brenda Jones, James Krusling
Quorum: 9 Out of 10 voting members present
	APPROVAL OF THE MINUTES:

MSC (Nour/Elbettar) to approve the Minutes of the May 15, 2013 meeting without opposition as presented. 

OLD BUSINESS:
STATE BUDGET  UPDATE:
Ron gave an update on the status of the State Budget. When the Governor presented his Budget in January, he had three policy proposals, all of which  have been withdrawn:  
· Move Adult Education from K-12 to Community Colleges.  Governor is proposing a two year study on making this shift with $500 million to be appropriated in 2015-16;
· Implement a 90-unit cap for students eligible for apportionment dollars;

· Transitioning community college funding from census-based to completion of class
The May Revise has been released, and $30m has been added for Community Colleges; total is $227m.
· There is an allocation of 1.57% for COLA, a slight decrease from the January Budget;

· There is a restoration of 1.63% for Enrollment Growth; 

· $50 million for matriculation services to implement Student Success recommendations.

State tax revenues are up.  The Legislative Analyst Office is projecting a $4.5 billion surplus.  It is not clear if this surplus is ongoing or one-time due to taxpayers selling investments to avoid the federal capital gains tax increase.  
The Assembly and Senate Budget subcommittees have both started developing their own proposals on the budget.  
Ron distributed a handout of a comparison between the May Revise, Assembly Budget subcommittee and Senate Budget subcommittee spending plans for Community Colleges. Both the Assembly and the Senate are proposing additional funding over the May Revise amounts but have taken different approaches on the increases.  The Assembly added significantly more funds for most categorical programs.  The Senate took a more conservative approach providing $30 million in one-time funds (Instructional Equipment, Scheduled Maintenance, and Professional Development), lower augmentations for categorical programs, and a greater amount to buy down the deferral.
Once approved by each house, these recommendations will be reconciled by the Conference committee and one recommendation will be sent to the Governor. It is expected that the Legislature will approve and send to the Governor for signature by June 30th.        

COLLEGE BUDGET UPDATE:

REVISIONS TO 2013-14 BUDGET STATUS (5/28/13):
Ron distributed an updated College Budget Status spreadsheet.  
Revisions that have been added to the previous document included the following:
· Rollover Budget Corrections: ($34,606) primarily due to not backfilling Rittebrown’s English instructor assignment.
· Matriculation Backfill : $400,581

· CSEA One month reduction restoration ($266,294) – winter intersession has been added back

· Budget Reallocation Committee : $1,119,819 (recommendation for over 6k committee)

Assuming the 1% deferred pay raise is approved, there is still a $655,158 deficit and we still have to fund new budget requests for 2013-14.  Ron said that some other items coming up include Oracle, which has gone up $60k and possibly the transition of the English instructor from Basic Skills to the college’s operating budget.
BUDGET REALLOCATION CUT APPEALS:

 Three accounts were reviewed by the committee.
DSPS Classified Extra Help: Hourly American Sign Language Interpreters for students with hearing impairments (the total budget amount is $20,000.) The justification is that none of the $20k can be cut for the fiscal year 13-14. The recommendation for the account is a $10,000 cut.
Tina Andersen-Wahlberg said that cutting this account by 50% means that she would be asking for more money for students with hearing impairments, and that she has previously had to move money into 01 accounts. There is still $100k left in the 03 account but if there are more students coming in, she would still need money to provide services and we don’t know how much money we will be getting from the state, which gives us funding but there is not a set match from the District.  Ron said that the account fluctuates. Dr. Mary Mirch said that she would need to see the trend before making a decision (taking a vote.) 

Student Worker Fund College Employment Program account (current budget: $612,404) with a recommended cut of $482,000.  Last year the entire budget was cut.  This year the recommendation is to leave $130,000, the amount that will be cut from Federal Work Study next year.  To maintain campus student jobs at the current minimum level, a total of $270,000 is needed in CEP funds to supplement FWS. Pat Hurley wanted to expand the program as there is $292k in the Maximum FWS funds account available. Paul Mayer asked what other cuts would be made – Ron said that the Federal Work study cut from $356k to $292k is the only cut. 
Pat distributed a document with the Student Employment Trends statistics dating back to 09-10, and told the committee that the Work Study Allocation has been reduced consistently, due to institutional cuts. Ron said that we need to know what we spend each year, but that we don’t have the actual numbers. Dr. Mary Mirch said we will need to see them before taking a vote. It was MST (Mayer/Mirch) to table the discussion until we have the actual numbers. It was MST (Mayer/Mirch) to table Tina’s discussion until the next meeting where she will bring a record of three years’ expenditures and additional information to look at. 
International Student Program Recruitment and Travel and Marketing account was recommended for a $33,000 budget cut.  Jewel Price presented a written justification on why this account cannot sustain the cut.  Jewel explained that the account cannot be looked at individually but must be reviewed in conjunction with the International Student Program Printing and Advertising account.  In 2012-13, $33,000 was transferred into this account from the travel account.  Next year, a trip to Asia is planned as well as a conference in San Diego.  The program is generating over $170k this year above the budget and the non-resident tuition will be raised $6 a unit. Line items for Marketing and recruitment could not sustain more than a $10,000 cut. 
Mary Mirch said that we need to see what we are expending and requested that Jewel provide us with the historical trend information. It was MST (Mirch/Mayer) to table this discussion until the additional information can be provided. 
The meeting was adjourned at 1:31 pm.
The next meeting will be held on June 13, 2013
Minutes submitted by:
Mark Darcourt / Administrative Services
	 .
MST (Mayer/Mirch) to table the discussion until we have the actual numbers. 

It was MST (Mayer/Mirch) to table Tina’s discussion until the next meeting where she will bring a record of three years’ expenditures and additional information to look at. 

MST (Mirch/Mayer) to table this discussion until the additional information can be provided. 

MST to table the three Budget reallocation Budget Cut Appeals until additional historical trend information can be provided by the program managers.
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