
UNADOPTED 





GLENDALE COMMUNITY COLLEGE DISTRICT

BUDGET COMMITTEE MEETING MINUTES

September 12, 2013
12:10 – 1:30 pm

The Budget Committee Meeting was called to order at 12:10 p.m. by Ron Nakasone. 
Present Voting:  Nancy McLees (proxy for Bill Elbettar CSEA), Eric Johnston (Guild), Dr. Rick Perez (Admin), Saodat Aziskhanova (CSEA), Davit Avagyan (ASGCC), Vahe Sargsyan (ASGCC), Dr. Mary Mirch (Admin), Paul Mayer (Senate), Amir Nour (Admin)
Present Resource:  Reed Anderson, Mike Scott, Donna Voogt
Guests:  Jeanette Tashiro, Lisa Brooks, Susan Courtey, Angineh Baghoomian, Ed Karpp, Liz Russell, Brenda Jones, Mike Ritterbrown, Jill Lewis 
Quorum: 10 Out of 10 voting members present
	APPROVAL OF THE MINUTES:

MSC (Perez/Mayer) to approve the Minutes of the August 27th, 2013 meeting with the added amendment that the motion for approval of the Minutes had been made by Amir Nour and Mike Scott, who had served as Paul Mayer’s proxy.
Administrative Regulation AR 6200:
The IPCC Committee recommended a revision to AR 6200 The District’s Budget.  The revision would require that departments requesting additional funds, would have to have completed their program review, SLO’s and PLO’s, for approval of the additional funding.
Proposed Revisions to AR 6200:

a) Additional funds for new courses/programs shall be recommended for approval by the Budget Committee. This requirement also applies to grant-funded projects that may depend on General Funds after completion of the grant.

b) Funding approval for any budget request is contingent upon 100% compliance with SLO and PLO assessments and Program Review completion. 
Paul Mayer made the motion to table the reading of this item, but since there was to be no vote taken today, the review of the item proceeded.
Ron said that the objective of the revision was to ensure that requesting departments must satisfy all program review, SLO and PLO requirements to receive funding.  These requirements are critical for our accreditation report.  A discussion was held on instead of a punitive regulation would an incentive be better to ensure compliance.  

A discussion was also held on the equity of multi-departmental divisions.  In Divisions that have multiple departments, how does the criteria apply if one department has not completed the process?  A department within a Division making the request will affect the other departments within the Division. Mike Scott said that new courses and programs must outline what the costs are and without Program Review, requests will not get funded. He added that he did not think there was a need for the proposed revision.
Ron said that for now this item is tabled, and told the committee to take it back to their groups for review and further discussion at the next meeting.

CDC PLAYGROUND REPAIR:

Jeanette Tashiro brought the item of playground repair that had been approved at the previous meeting to inform the committee that the approved repair would not be adequate to make the playground safe, and that the top layer of the playground would need to be replaced and the entire area would need to be coated @ a cost of $14,732.  This is a health and safety issue and also affects our grant funding and licensing.

MSC (Mayer, Aziskhanova) to approve the request.
The committee then addressed the Old Business agenda items:
CRITERIA FOR PRIORITIZING 2013-14 BUDGET REQUESTS:
Dr. Mary Mirch reported that with the $190k in Instructional Equipment funding and Foundation funding, many of the requests will be funded. 

Ron said that each standing committee has its own prioritize list but the Budget Committee must consolidate these lists into one. The question was how to compare requests to make one prioritized list?  The following criteria was discussed:

· College’s annual goals

· Educational Master Plan and other college plans
· Availability of alternative funding

· On-going need versus one-time

· Prioritization order determined by the Standing Committees

 In reviewing the annual goals, Ron said it may be hard for administrative departments to rank high as they would not meet any of the goals.  
A Requests List with ranked requests from Administrative Affairs, CCCC’s, and Cabinet was distributed to the committee for review. 
Administrative Affairs:
· Grants database subscription to identify grants for GCC for Research and Planning @ $1,295 has already been taken care of;

· Moving of research analyst off grant funds (Title V) to college funding, smoothie bar remodel and Campus Police remodel are not high priority and do not meet any of the annual goals.
CCCC’s:

· Student lab computers replacement could possibly be funded by Instructional Equipment funding. Faculty or staff computers would not qualify for this funding but may be addressed if student lab computers are cascaded down for other uses. Some Instructional Equipment items will be paid for by Title V and some by the Foundation.  Mary Mirch said that she would like to commit to funding $50k for Macs and PCs as an annual budget item. Paul Schlossman suggested setting aside money each year for software upgrades and replacements for computers, main servers, labs, and classroom computers.  Michael Ritterbrown said that technology upgrades and the maintenance of all infrastructures should be encouraged.  Ron said that he would look in to the possibility of allocating some of the capital outlay fee for computer replacement as this fee generates about $150K in revenue each year and has been earmarked for technology.  College-wide technology needs (servers, system upgrades etc.) are the top priority of this funding. 
· Ron suggested that we find items that can be paid for with alternative funding, cross them off the list, and see what’s left. The Expanded Budget Committee could then prioritize a reasonable number of requests. 
Cabinet:

· The Scholarship Office reorganization for Student Affairs was previously approved and money is within the budget to do this.  Brenda Jones said the Library reorganization (Tech Services Mgr) had been approved in 2008 and needs to go forward as the employee is currently being paid a stipend.  The Academic Counseling Admin. Asst. item (replacement for a retiree) will go to CHAC. Ron said that the Cabinet goals do not meet an annual goal. This will have to be addressed in the criteria given to the Expanded Budget Committee for prioritization.  The committee will probably meet in October. Lisa Brooks said that the Foundation will have their list prioritized by the end of September.
Ron asked the committee to come up with some recommendations on guidelines.  Ed Karpp said that the Expanded Budget Committee could determine the validity of requests based on how it matches criteria (Educational Master Plan, Annual Goals, SLO and PLO assessments or other college plans).  Eric Johnston said to also consider immediacy and urgency of the request.  
The meeting was adjourned at 1:15 pm.
The next meeting date is September 24, 2013
Minutes submitted by:
Mark Darcourt / Administrative Services
	MSC that the playground repair be approved @ the cost of $14,732
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