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                                               UNADOPTED

GLENDALE COMMUNITY COLLEGE

ADMINISTRATIVE AFFAIRS COMMITTEE
MINUTES

December 8, 2009
11:00 a.m. – 12:00 p.m.
AD121
The Administrative Affairs Committee meeting was called to order at 11:06 a.m. by the Chair, Ron Nakasone.
Present:  Ron Nakasone – Chair, Joy Cook - Admin., Byron Delto – Guild, Joe Denhart - Senate, Tania Endjilian - ASGCC, Armineh Gourgian – CSEA, Karen Holden-Ferkich – Admin., Vicki Nicholson - Admin., Tzoler Oukayan - CSEA, Hasmik Sarkissian, Confin./Mgmt., Bill Shamhart, Guild/Senate; Tigranuhi Stepanyan – ASGCC, Hoover Zariani – CSEA.
Quorum (9): 13 of 16 present
Absent:  Mary Mirch - Admin., Dan Padilla – Admin., Rick Perez – Resource, Steve Wagg – Admin.
Guests:  Cindy Daniels, Nidal Kobaissi
APPROVAL OF MINUTES – November 10, 2009
MSC (Denhart/Delto) to approve the minutes of November 10, 2009 without any changes or additions.  The motion passed unanimously. 
CONSENT CALENDAR 
	The Campus Development Committee:  October 1, 2009
The Safety Committee:  October 14, 2009
The Safety Committee:  November 18, 2009
Discussion highlights: 

· Cameras on campus

· Theft in the Library

	Outcome

MSC (Oukayan/Endjilian) to accept the minutes on the Consent Calendar.  Motion passed without changes or opposition. 


OLD BUSINESS 

The Chair brought forward certain Board Policies and Admin. Regs. to expedite their processing.
1.  SMOKING ON CAMPUS

	At the last meeting, a committee was formed to review AR 2610 Smoking on Campus and suggest designated smoking areas and implementation of the policy.
Hoover Zariani provided a first draft of the Smoking Policy for review by the Admin. Affairs Committee.   Since there was not enough time for discussion, the Chair asked that everyone review the draft and send any comments or suggestions to Hoover Zariani.  
Ron Nakasone will check with the Police Dept. concerning enforcement. 


	Tabled due to lack of time.



2.  BOARD POLICIES AND ADMIN. REGS:  
BOARD POLICIES AND ADMIN. REGS. – 3nd READING
	a. AR 2560 Disposition of Lost Money or Goods
b. AR 2610 Tobacco Sales Policy on Smoking on Campus:  Tabled pending sub-committee report.  See Old Business, Item 1 above.
c. AR 3300 Public Records
d. AR 3310 Records Retention & Destruction (Revised by Exec. 11-10-09) 
e. BP 1410 Use of College Facilities – Not voted on in Sept. 

	Outcome

AR 2560:  Tabled due to lack of time.
AR 2610:  Tabled due to lack of time.
AR 3300 Tabled due to lack of time.
AR 3310 Tabled due to lack of time.
BP 1410 Tabled due to lack of time.


BOARD POLICIES AND ADMIN. REGS. – 2nd Reading
	a. AR 4314 Administrative Retreat Rights Policy:  Language from the old Board Policy was removed and placed in this new AR.  Board Policy 4314 was approved by Admin. Affairs on 08-5-09.  This AR is to enable administrators whose jobs are eliminated, to be able to retreat to a faculty position, if they qualify.  This is current practice and referenced by the Ed Code.
b. BP 6305 District Reserves

	Outcome
AR 4314:  MSC (Cook/Stephanyan), 12 ayes, 1 abstention.  Motion passed.

BP 6305:  Tabled due to lack of time.


BOARD POLICIES AND ADMIN. REGS. – 1st Reading
	a. AR 4020 Employee Drug Free Workplace -  Return for second read to consider:  
· Information on requirements by Ed Code, i.e. posting required and where?
· Confirm what we are actually doing

· Determine what we want to policy to read

b. BP 4020 Employee Drug Free Workplace – change title from Director, HR to “Associate Vice-President, Human Resources”.
c. AR 4050 Complaint Review Procedure: 

· Correct spelling error.
· Paragraph B:  Discussion on filing within 5 working day.  Vicki said the filing date was flexible.
· Bring CCLC recommendation to next meeting.
· It was recommended that HR include on their complaint form the following:

1. The difference between a grievance and complaint.

2. Advise the employee to contact their bargaining unit if issue is a contract violation.
3. Have employee reference on the form the board policy or administrative regulation the complaint refers to.
· HR will make changes and bring form to the next meeting, as well as CCLC recommendations.
d. AR 4210 Classified Probationary Period:   Discussion on whether this AR should be deleted as Classified employees are covered under the bargaining agreement.  There should be a board policy for Personnel policies for Classified Managers, Confidentials and Administrators.  A handbook is currently being developed by HR for this group.  
e. BP 6560 Disposition of Lost Money or Goods (Rev. by GCCPD 11-10-09).

	Outcome
AR 4210:  MSC (Holden-Ferkich/Gourgian) to delete.  Motion passed without opposition.

MSC (Zariani/Oukayan to develop a board policy to address personnel policies for Managers, Confidential and Administrators.


NEW BUSINESS:

1.  BULLETIN BOARD MONITORING
	
	Outcome

Tabled due to lack of time.




2.  MAILROOM
	
	Outcome

Tabled due to lack of time.




3.  SKATE BOARDING SIGNS ON CAMPUS – JOY COOK
	
	Outcome

Tabled due to lack of time.




NEXT MEETING:     January 12, 2010 (extended meeting)
ADJOURNMENT
The meeting adjourned at 12:00 P.M.
Respectfully submitted by

Merrilee Ahaus
Administrative Assistant, Administrative Services
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