Governance Review Committee Minutes
March 2, 2010
Members Present:
Brenda Jones (Administration), Abe Barakat (CSEA), Bill Elbettar (CSEA), Ferima Homayun (AS), Mac MacDonald (AS), John Queen (Senate), Frankie Strong (resource)
Members Absent:

Sid Kolpas (Joint), Poorna Pal (Joint Faculty), Vacant (Guild)
Call to order
1:15pm



Brenda Jones chaired this meeting since Sid Kolpas was in Sacramento.

Quorum
6/9 voting members, 1 resource
Approval of Minutes 

1. MSC (Barakat, MacDonald) approval of minutes from December 1, 2009 with changes and to approve the revised version (the one with boxes not the verbatim version).  (handout)
NOTE:  Discussion that action minutes should be taken per the Governance Document.  Verbatim notes are not to be recorded.  Attachment

Introduction of individual GRC members.

Information 

1. Welcome to our new members.

2. Review of our Mission Statement.  (handout)

3. Frankie and Sid visited the Foundational Skills Committee on 12/3/09 to give them an overview of governance.  The intent was to familiarize the committee with governance procedures.

Revision of the Agenda

MSC (Jones/ Barakat) to re-organize the agenda:

· What is listed as “New Business” #s 1-4 are re-named as “Old Business”

· “New Business” are #s 5-6

Old Business

1. Excessive absence:   (as stated in the Governance Document, p. 6, Participation & Attendance)
a. MSC to add to the current language in the Governance Document, page 6, section “Participation & Attendance”:
If a committee member is absent fifty percent of the time over a one-year period OR absent for 2 consecutive meetings without a proxy during the academic year then at the chair’s recommendation the member may be replaced by the appointing agency.
b. I will bring this to Campus Executive at the end of the year when we’ve made ALL our changes to the Governance Document.
NOTE:  italics are statements from the Governance Document and grey highlights = new language.

2.  We voted unanimously at our last meeting to make the Governance Document part of Administrative Regulations (AR 4000) to help legitimize governance.  
a.  I will bring this to Campus Executive at the end of the year when we’ve made ALL our changes to the Governance Document.
b. Campus Exec approved the revised AR 4000 “Governance Document”.
3. When released time ends does that person remain on committee as a voting member or not?
EEO, Study Abroad, Baja, others? An individual receiving release time to direct a program will be listed under “Joint Faculty”.  We decided that when release time ends that person will no longer be a committee member.
a.  I will bring this to Campus Executive at the end of the year when we’ve made ALL our changes to the Governance Document.
b. MSC (Queen/Elbettar) to defer discussion to the task force, John Queen, Abe Barakat and Frankie Strong, to come up with solutions to present to Campus Exec so that committee may come to a decision.  GRC members are welcome to email ideas to the task force.
4. The “Governance Handbook” is actually our web page.  How to get all this information out there?  
a. Email all chairs and members with a link to the web page (our “Handbook”).
b.  Frankie and Sid will continue to give mini-workshops to individual committees.
5. Brett Miketta—Why CCCC should have an expanded membership.  Should we invite Brett to our April meeting?
Action Item:  to invite Brett to the April meeting to explain the intent behind the suggestion to expand the membership of CCCC.
6. Further discussion about Shereen Allison as a replacement for Jan Swinton on the Web Oversight Committee.  See the minutes, New Business #2.
Clarification:  Shereen was Jan’s proxy on the CCCC then Shereen was appointed by Dawn Lindsay.  The issue is that Jan’s seat had a term of 4-years, why was the decision made to have Shereen’s title/position added as a permanent seat?  
Solution:  per the Governance Document Shereen shall have a term of (12-13).  
AND that all Administrative seats of sub-committees will have term numbers after their names as listed on the Blue List.  Frankie to work on staggering terms and that each constituency is responsible for staggering their appointments.  We do not want to limit Administrative membership to only positions
Suggestion:  to have Campus Exec answer why some Administration seats do not have terms?

AND appoint terms and the Administration can re-appointment the members.

NOTE:  only the Standing Committees have delineation of seats as per the Governance Document (GovDoc).

MSC (Jones/Barakat) revise GovDoc, page 6, “Terms”, #3:

The Administration appointments (“Administration”, “Manager/Confidential”) are 4-year terms; appointments without terms merely indicate the title or position related to that standing committee.
7. Minutes of Sub-Committees and Academic Affairs.  Brenda Jones.  Attachment
Issue 1:  approval of sub-committee minutes by their standing committee means?
Solution:  When a standing committee approves sub-committee minutes they are approving the minutes as a whole; supporting everything in minutes.
YET may vote separately to not approve certain recommendations brought forth in subcommittee minutes; for example:  
“Standing committee approves the minutes from the subcommittee EXCEPT the motion on …”
The decision should be recorded in the standing committee minutes to reflect that decision.  
Issue 2:  adopted vs. unadopted minutes

Discussion:  minutes may be amended, BUT the reality (what actually happened and what was recorded during the meeting) cannot be altered – can’t alter reality but can correct mistakes.  

It was recommended that adopted minutes should be reported to parent committee.

Action Item:  have the standing committee decide the procedure they would like to practice; some exceptions may be made for certain committees such as C & I which may submit un-adopted minutes due to time sensitivity.
Other – none
Adjournment – MSC (Elbettar/MacDonald) to adjourn.  2:20 pm
Next meeting:  April 6, 2010
Minutes recorded by Frankie Strong, Governance Office
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