
   GLENDALE COMMUNITY COLLEGE DISTRICT

BUDGET COMMITTEE MEETING MINUTES

April 8, 2010 

   12:00 – 1:30 pm

The Budget Committee Meeting was called to order at 12:00 p.m. with Ron Nakasone chairing.

Present: Paul Mayer (Senate), Peggy Renner (Resource), Jewel Price (Resource), Paul Schlossman for Dr. Rick Perez (Admin), Dr. Mary Mirch (Admin), Sarkis Ghazarian (Guild), Lara Kasian (ASGCC), Paul Buehler (CSEA), Hoover Zariani (CSEA), Amir Nour (Admin), Lilya Avagyan (ASGCC), Vicki Nicholson (Resource), Arnel Pascua (Admin)
Guests: Alfred Ramirez, Joy Cook, Susan Courtey, Bill Gilbettar, Karen Holden-Ferkich, Jill Lewis, Sevad Arakian, Vivian Darakjian, Elmira Nazaryan 
MSC to approve the Minutes of the March 11, 2010 meeting as presented.
	2010-11 BUDGET STATUS:
Revenue Projections for Fiscal Year 2010-11 were distributed to the committee.  Significant adjustments to the revenue budgets include:
· $548K reductions for loss of federal stimulus funds

· $276K reduction for the -.38% change in COLA;
· $328K reduction in the property tax deficit;

· $10K reduction for Part time faculty programs;

· $148K reduction in part time faculty parity funds; 
· $700K reduction in Non-resident tuition;

· $214K reduction from Blue Shield rebate Interfund transfer;

· Overall the College will be down  $2.2M in revenues; 
The preliminary budget reflects a $6.8 million deficit.  This deficit includes the following adjustments:

· The 2009-10 pay cut has been fully restored;

· All vacant positions have been put back in the budget;

· 2010-11 Exempt Cost augmentations have been made;

· Winter Intersession hourly faculty restored $225K

· Categorical support set at $700K

The proposed solution on addressing the deficit is as follows:

· 2009-10 credit from constituent group pay cut - $126K

· Leaving permanent positions vacant  - $1.872M

· Savings from reviewing over $10K accounts  - $213K

· Eliminate second summer (estimated)  - $800K

· 2010-11 growth - $500K

· 2009-10 reserve over 5% - ?

· Negotiations - ?

 2010-11 VACANT POSITIONS/HIRING FREEZE:
A list of 2010-11 Vacant Positions was distributed to the committee for review. The proposed level of backfilling of positions was reduced or eliminated from last year.  Highlighted amounts on the spreadsheet reflect management and classified positions that are being backfilled.  The estimated savings from leaving positions vacant is $1.8M.  There will be some additional vacancies before the end of the year which should increase this savings.  There may be a need to hire some full time faculty to meet the full-time faculty obligation.  However, a waiver is being proposed for next year.  The committee will have to review levels of backfill at the next meeting.
OVER $10K ACCOUNT SUBCOMMITTEE REPORT:

A list of Accounts with Budgets over $10K was distributed to the committee, sorted by Manager with potential savings indicating what amount the committee thinks is an appropriate cut. Some of the items listed are still awaiting responses from account managers.  Responses were reviewed for all accounts highlighted on the spreadsheet.
Paul Schlossman addressed the issues of cutting budgets for printing and advertising as the question arose that if we are over-cap, do we need to market as much. Paul recommended keeping the accounts that produce catalogues and schedules, etc. intact and that other accounts are more flexible. Some efforts can be cut back as long as information is kept current for continuing students and the community. A committee is currently developing a marketing plan. Jewel Price suggested an online schedule of classes. Paul Buehler suggested that since schedules are inexpensive, catalogues could be e-only.
Elmira stated that the $20K for the classified EOP&S position is being funded by the grant and was not needed.

2010-11 VACANT POSITIONS–HIRING FREEZE:

The hiring freeze for permanent hire ended in March and the committee discussed the proposal to extend it to June and re-evaluate in July.

There was discussion on Elmira Nazaryan’s request to hire on two hourly employees that are being laid off as part-time from the EOP&S grant account. The CSEA contract has a 900 hour limitation. It was determined by the committee that more information on the CSEA contract is needed before making a funding decision.
MUST-DO REQUESTS:

 Arnel Pascua and Karen Holden-Ferkich presented a proposal for a Must-Do request for funding of Garfield’s own internet connection.  Currently the Garfield connection is too slow to allow streaming in classes.  The connection will be paid by the Chancellor’s Office but funding is needed for the firewall which will be needed to safeguard the network.  The total cost needed is $70,380.  Ron stated that about $43K is available from the Montrose sale account that could be used which would mean an additional $27K would needed. 
The meeting was adjourned at 1:30 pm.
The next meeting will be held on April 8, 2010.

Minutes submitted by: Mark Darcourt

Administrative Services
	 At the next meeting, the committee will begin reviewing options and developing a plan to address the $6.8 m deficit.

 Line #53 @ $45,582 will be cut. 
Ron told the committee to review the list of accounts and we will discuss at the next meeting.

MSC to extend the Hiring Freeze until June 30th. 

MSC to bring back more information (contract/language) on the CSEA contract to address Elmira Nazaryan’s request.
MSC to approve the funding of the Garfield internet with the Montrose account and the remainder from the College; other Must-Do items will be dealt with later.


