
   GLENDALE COMMUNITY COLLEGE DISTRICT

BUDGET COMMITTEE MEETING MINUTES

May 12, 2010 

   12:00 – 1:30 pm

The Budget Committee Meeting was called to order at 12:00 p.m. with Ron Nakasone chairing.

Present: Paul Mayer (Senate), Dr. Rick Perez (Admin), Eric Johnston for Sarkis Ghazarian (Guild), Amir Nour (Admin), Lilya Avagyan (ASGCC), Peggy Renner (Resource), Arnel Pascua (Admin)
Absent: Dr. Mary Mirch, Paul Buehler, Vicki Nicholson, Hoover Zariani
Guests: Ed Karpp, Susan Courtey, Brenda Jones  
MSC to approve the Minutes of the April 27, 2010 meeting with the amendment by Dr. Rick Perez that: EOPS workers are substitute, and not hourly, as was indicated in the CSEA Contract Language on Hourly Classified item.
	BUDGET UPDATE:
Ron said that State tax collections from December to March were almost $3 billion over projections.  April had been the deciding month as to where the State would be as far as revenues.  April came in about $3 billion less than expected due to the 12% unemployment in the State.  This leaves the State exactly where it was in January with an approximate $20 billion deficit. The May Revise will be released on May 14th but there are not any major changes anticipated from the Governor’s January budget.  The State budget will most likely be late again this year. 
“MUST DO REQUESTS”:
The list of Must Do requests was reviewed by the committee. Requests will be funded from Fund #01 and Capital Outlay fees.

· For instructional supplies, Ron said there would be no funding for white board markers or faculty computers.  These requests would have to use existing lottery funds or be funded through the Instructional Division account;

· The Noncredit ESL copier contract @ $3,000, Noncredit continuing education copier contract @ $1,320 and Noncredit Business copier contract @ $1,500 will be funded pending confirmation of augmentation amount;

· Ron will check on the need for additional classroom rentals for noncredit @ $12,721;
· Software licenses for the Library @ $1,200 will be funded.

· Admissions/Records CCCApply license@ $5,630 will be funded as part of PeopleSoft implementation;

· International Students requests are undetermined;

· Men’s and Women’s Athletics student transportation @ $5,500 and $8,670 will be funded as these have been historically overdrafted;

· JAWS site license @ $3,262 and Recordings for $950 are legal issues that must be funded.

· Bank service fees from Citizens Business Bank @ $6,000 will be funded;

· Touchnet License Fee @ $29,549 will be funded as part of PeopleSoft implementation.

· Assessment testing and testing service contracts are undetermined. Do we have to do this testing?

· Information Technology items CI track maintenance fee @ $10,825, Garfield internet @ $70,380 and Oracle license @ $55,000, Anti-virus software licenses @ $20,000 and Virus Scan License @ $4,000 are approved for funding;

Arnel Pascua explained to the committee the justification for the remaining Information Technology items that have not yet been approved;

· A current inventory of Uninterrupted Power Supplies and network switches is required before funding is approved.

· Equipment racks need to be purchased to organize the Computer Room.

· Linux Server Management @ $12,000 is a new application that would make server maintenance easier.
·  Network security @ $60,000 would identify I.P. addresses in the case of copyright infringement such as downloading from student labs; schools will be held responsible for copyright infringement and as there is no clear policy in place at this time, the Board of Education will establish a policy. Paul Mayer suggested establishing a computer use policy. The committee will also consider other options.
· An explanation of why our existing backup procedure  could not be used for all applications was requested for approval of the $50K request for a data backup solution.

· Help Desk service request software @ $25k is undecided;

· A representative from the Network Systems Services Group will get a representative to clarify items for the Budget committee;
Other: Approximately $250k for unemployment insurance is an exempt cost;

Discussion on must-do’s will be continued at the next meeting, as well as the request for a student equity coordinator and other release time position requests.

BUDGET CUT OPTIONS:

A handout was distributed with possible budget cut options.  Ron requested committee members for additional items.  The committee will discussed the list of budget cut options:

· Eliminate all travel with the exception of International Students, Board of Trustees, and the President’s Office (and possibly cut travel altogether);
· Across the board cut on supplies, printing, etc.;

· Class reductions (GCC is overcap);

· Delay the start of Summer 2011 until after July 1st;

· Backfill of faculty vacancies;
· To protect permanent employees: classified hourly ($558k), student workers ($759k), hourly librarians ($205k); hourly counselors ($268k), eliminate overtime ($24k);

· Eliminate instructional and non-instructional equipment ($96k);

· Eliminate staff development ($15k);

· Eliminate Baja;

· Look at the operating expenses and services of the Fire Academy;

· Consolidating instructional divisions;

· Area Deans;

· Pro-rata pay changes;

· Office hours for adjunct faculty (we are spending over $1m due to their contract);

· Sabbaticals for 2011-12 (possibly freeze);

OTHER:

The committee will consider holding expanded meetings and inviting faculty and staff campus wide during the summer.
The meeting was adjourned at 1:30 pm.
The next meeting will be held on May 12, 2010.

Minutes submitted by: Mark Darcourt

Administrative Services
	MSP: Funding for the following “Must Do” requests were approved from Fund 01.
1) Library software licenses ($1,200)

2) Anti-virus software ($20,000)

3) CI track maintenance fee ($10,825)

4) Oracle License ($55,000)

5) Virus Scan license ($4,000)

6) CCCApply license ($5,630)

7) Men’s Athletic transportation ($5,500)

8) Women’s Athletic transportation ($8,670)

9) JAWS site license ($3,262)

10) Recordings for blind ($950)

11) Bank Fees ($6,000)

12) Touchnet License ($29,549)

The following items would not be funded:

1) White board markers

2) Faculty computers

The following copier contracts are approved for funding but the augmentation amount must be verified:

1) Noncredit ESL

2) Noncredit Admin.

3) Noncredit Business

 


