CAMPUSWIDE COMPUTER COORDINATING COMMITTEE

MEETING AGENDA
September 16, 2010
AD 121
12:30 p.m.

CALL TO ORDER

APPROVAL OF MINUTES from May 27, 2010 and June 24, 2010.
OLD BUSINESS

1. Technology Plan:  Prioritization of Goals (Arnel Pascua)
2. AR 2240 (Shereen Fogel)
3. Faculty/Staff Computer Data Backup (Tom Voden)
4. Recycling of Ink Cartridges (Susan Courtey)

NEW BUSINESS
1. Integrated Planning, Program Review, and Resource Allocation (Edward Karpp)

2. Response to Accreditation Recommendation # 6 and # 8 (Arnel Pascua)
OTHER

ADJOURNMENT

UNADOPTED

CAMPUSWIDE COMPUTER COORDINATING COMMITTEE

MEETING MINUTES
June 24, 2010
CR 137
Present:  Reed Anderson (Resource), Abe Barakat (CSEA), Susan Courtey (Resource), Bill Elbettar (CSEA), Kristin Bruno (Proxy for Shereen Fogel), Edward Karpp (Resource), Mary Mirch (Admin), Simon Mirzayan (CSEA), Amir Nour (Admin), Arnel Pascua (Chair), Jewel Price (Admin), Susan Roberts (CSEA), Thomas Voden (Faculty)

Absent:  Ed Bugayong (Resource), Dennis Doyle (Guild), Michael Dulay (Faculty), Kathy Flynn (Senate), Pat Hurley (Resource), Brenda Jones (Resource), Sose Khachikyan (ASGCC), David O’Donnell (Resource), Anush Petrosyan (ASGCC), Alfred Ramirez (Admin),Mary Stone (Resource), Gretchen Smart (Resource), Kaleung Tsou (Resource),

Guests:
Vicki Nicholson
Call to Order:
 The meeting was called to order by Chair, Arnel Pascua, at approximately 12:05 p.m.

Approval of Minutes:

Due to a lack of quorum the minutes were not reviewed.
Old Business:

1. New HR Software (Presented by Vicki Nicholson):
· Vicki Nicholson provided an informational update on the new Applicant Tracking Software, Performance Tracking and Succession Plan system that HR is requesting.

· HR went to bed on pricing to get quotes on what it would cost to Host I-Recruitment vs. upgrading to Version 12.

· The cost to host during Year One is $250,000.

· Year two would be $55,000. 

· (These are high figures. If the Scope is narrowed down the costs might be less.

· Minimum term would be two years.

· This can be rolled back to GCC when the upgrade is complete.

· The cost to upgrade to Version 12 is approximately $1.5 million.

· The de-commissioning cost is almost $100,000.

· Admin Executive has given the Green Light for HR to proceed.

· This will go back to Admin Exec for discussion. 

· Item will not be brought back to CCCC.

· Some members of the CCCC voiced concern that this item is an issue that needs to be discussed/approved through the CCCC. 

· Some members were unclear as to why this was brought to the CCCC if the committee will not have a voice in the decision. 

· The following concerns were brought up regarding the outsourcing of I-Recruitment. By request, they are included below:

· Abe Barakat stated that he felt we should be looking at hiring the right people (staff) instead of having this outsourced. By outsourcing we’re only providing a temporary fix and not a solution to the problem.

· Tom Voden questioned whether at $250,000 for the hosted solution, could someone be hired for half the amount to work on temporary basis.

· Bill Elbettar expanded that perhaps we need to find out if there is someone on campus who might be able to work on these issues. By outsourcing, GCC will not have the foundation to support the product.

· Bill recommends doing a partial implementation meaning upgrade to Oracle 12 for i-Recruitment and then integrate the Succession Plan and Performance Tracking system later down the road.

· Tom Voden stated that he felt outsourcing was far too expensive and that we should do whatever we can to train a collection of people, offset tasks, etc. in order to save the District money. In addition outsourcing doesn’t address the issue of staff not having the knowledge they need.

· Tom Voden suggested that more resources should be given towards professional development in IT and in training and giving staff support in improving their knowledge base.

· Susan Courtey stated that for the Oracle 12 Upgrade we will need consultants but in the interim, we should develop or hire internally the resources we need. 

2. CCLC Recommendation to update BP 3720 and AR 3720 for Accreditation Purposes.
· Tabled
3. Technology Plan:
· Tabled

4. Recycling of Ink Cartridges:
· The Nursing Program has a recycling program for ink cartridges.
· In a sub-group it was decided that it was best to continue using the Nursing Department’s program.
· Susan Courtey will bring the recommendation to the next meeting.
New Business:

Meeting adjourned: at approximately 1:00 p.m.

Next Meeting Date: Fall 2010

Returning Items:

1. Technology Plan
2. CCLC Recommendation to update BP 2230 and AR 2240 for Accreditation Purposes.
3. Faculty/Staff Computer Data Backup (Tom Voden)
Recorded by: G. Lui
Campus Computer Coordinating Committee

MEETING MINUTES
May 27, 2010
CR 137
Present: Sose Khachikyan (ASGCC Rep), Arnel Pascual (Chair), Susan Counrtey (Admin) (Proxy for Amir Nour), Abe Barakat (CSEA) (Proxy for Bill Elbettar), Dennis Doyle (Guild), Edward Karpp (Resource), Gretchen Smart (Resource), Brett Miketta (Senate) (Proxy for Kathy Flynn), K.C. Camp (Faculty), Simon Mirzayan (CSEA), Thomas Voden (Faculty)

The meeting was called to order by Chair, Arnel Pascua, at approximately 12:11pm.

1. HR Software (Val Dantzler) 

· Special Meeting will be held in June. HR will present info.

2. Technology Plan

· Arnel has a schedule to review Strategic goals section. 

· Added wording by K.C. Camp in the Vision section.

a. Information Technology Direction (Vision & Strategic Vision)

· Table for next meeting.

3. AR 2240 (Shereen Fogel) 

· Table for next meeting.

4. Faculty Staff Computer Data Backup (Tom Voden)

· Tom will present MAC version. (Table item until Fall)

· Reed will check if there is a policy about storing items. 

5. Recycling of Ink Cartridges (Susan Courtey)

· Table for next meeting.

New Business

Other

1. Special Meeting for June

· Review HR Software on June 24th. 

· Need a student rep.  

Recorded by: Lorena Hernandez

