2007-2012 Technology Master Plan

Appendix B:  2007-2012 Technology Master Plan Implementation Matrix

As part of the Shared Governance Process, the Campuswide Computer Coordination Committee will review and determine both the institutional priority and implementation timeline for the key IT scope and strategies outlined below.

Goal 1: Access to Information and Instructional Technologies
	Activities 
	Description 
	Tentative Timeline
	Status 
	Self-Assessment  Measures 
	Implementation Responsibility 

	1.1
	Updating all classrooms to level 3 (no level 1) except computer labs and standardizing level 3 classrooms with consistent wall plate and develop a budgetary plan
	2009-2010
	27 level 2 classrooms were upgraded in 2010. There are currently 127 level 3 classrooms and 11 level 1 classrooms.
	Increased inventory of Level 3 Classrooms
	Associate VP of ITS

	1.2
	Develop comprehensive plan to replace computer equipment in a timely manner; includes maintaining and updating computer inventory and establishing a replacement priority order
	2009-2010
	Computer Cascade Policy developed and adopted by CCCC as part of 2007-2012 Technology Master Plan in Spring 2009; ITS updated the computer inventory in June 2010 and will sort it by age of computer to establish a replacement priority order
	Updated computer inventory and established replacement priority order
	Associate VP of ITS

	1.3 
	Re-evaluate the Computer Cascade Policy to ensure that it meets institutional and instructional needs (see Accreditation Standard IIIC.1.d Action Plan)
	
	
	
	Campuswide Computer Coordination Committee

	1.4
	Monitor and assess the distribution of technology resources on campus (see Accreditation Standard IIIC.1.d Action Plan)
	
	
	
	Associate VP of ITS

	1.5
	Automate the ITS department’s inventory collection process by implementing Microsoft Active Directory and System Center Configuration Manager (see Accreditation Standard IIIC.1.c Action Plan)
	
	
	
	Associate VP of ITS

	1.6
	Evaluate the possibility of implementing a virtual computing approach in order to make software available to the campus community (see Accreditation Standard IIIC.1.a Action Plan)
	
	
	
	Associate VP of ITS

	1.7
	Develop a plan to investigate virtualization as a means for better managing resources and funds used to carry out the Computer Cascading Policy, particularly in student labs and for general office workers (see Accreditation Standard IIIC.1.c Action Plan)
	
	
	
	Associate VP of ITS

	1.8
	Evaluate the possibility of implementing an online reprographics center with centralized and distributed printing capability (see Accreditation Standard IIIC.1.a Action Plan)
	
	
	
	Associate VP of ITS

	1.9
	Investigate the possibility of establishing a college technology center where faculty and staff can have access to up-to-date hardware/software and digital multimedia equipment for hands-on training (see Accreditation Standard IIIC.1.b Action Plan)
	
	
	
	Campus Development Committee

	1.10
	Replace all projectors that are not networkable and adding the network connection
	2011-2012
	
	
	Associate VP of ITS


Goal 2: Innovative Technologies for Students’ Success
	Activities 
	Description 
	Tentative Timeline
	Status 
	Self-Assessment  Measures 
	Implementation Responsibility 

	2.1 
	Implement the PeopleSoft Campus Solutions student administration system
	2009-2010
	The go-live dates were as follows.
February 2010: Financial Aid module

March 2010: Admissions module

May 2010: Registration module

PeopleSoft went live for the summer 2010 term.
	Student Views 2010
	PeopleSoft/Oracle Steering Committee

	2.2 
	Implement student email system
	2009-2010
	The student email system through Google went live on March 2010 in tandem with the PeopleSoft Admissions module.
	Student Views 2010
	PeopleSoft/Oracle Steering Committee

	2.3
	Establish an assessment method to evaluate students’ ability to access information needed for academic progress (see Accreditation Standard IIIC.1 Action Plan and this is also an institutional learning outcome under ITS’ program review)
	
	
	
	Associate VP of ITS


Goal 3: Efficient, Secure, High-Speed Network
	Activities 
	Description 
	Tentative Timeline
	Status 
	Self-Assessment  Measures 
	Implementation Responsibility 

	3.1 
	Increase main campus internet bandwidth from 45 Mbps to 1 Gbps
	2009-2010
	Completed August 2009
	Feedback from faculty and staff
	Associate VP of ITS

	3.2
	Upgrade the Garfield Center internet circuit to 45 Mbps and the circuit between main campus and Garfield Center to 45 Mbps
	2009-2010
	The Garfield DS3 circuit was commissioned in August 2010.  The college is waiting for CENIC to put in place a DS3 circuit between main and Garfield campuses.
	Student Views 2010
	Associate VP of ITS

	3.3
	Develop a network and information security policy
	2010-2011
	
	
	Campuswide Computer Coordination Committee

	3.4
	Expand capabilities of wireless network to include wireless, secure voice communications and support for other wireless devices (PDA, smart phones, wireless IP phones, etc.)
	2011-2012
	
	
	Associate VP of ITS

	3.5
	Implement a system to authenticate, authorize, evaluate, and remediate wired, wireless, and remote users and their machines prior to permitting access to the network
	2011-2012
	
	
	Associate VP of ITS

	3.6
	Install a system to integrate access control, detect possible intrusions, and enforce network access policies
	2011-2012
	
	
	Associate VP of ITS

	3.7
	Evaluate current anti-virus software and procedures
	2009-2010
	
	
	Associate VP of ITS


Goal 4: Improvement of Communication, Collaboration, and Coordination
	Activities 
	Description 
	Tentative Timeline
	Status 
	Self-Assessment  Measures 
	Implementation Responsibility 

	4.1 
	Improve communications to the college on new applications and technology via the web site (community portal), email & newsletters (announcements), and special events (IT forums/brainstorming sessions)
	2010-2011
	Forums held in September; PeopleSoft FAQ web page is now available
	Feedback via emails
	Associate VP of ITS

	4.2
	Upgrade faculty/staff email system
	2010-2011
	
	
	Associate VP of ITS

	4.3
	Develop online  college event calendar of college related events, activities, and training opportunities (see Accreditation Standard IIIC.1.a Action Plan)
	
	
	
	Associate VP of ITS


Goal 5: Promotion of Alternative Methods of Education that Integrate Technology
	Activities 
	Description 
	Tentative Timeline
	Status 
	Self-Assessment  Measures 
	Implementation Responsibility 

	5.1 
	Support the integration of Blackboard with the PeopleSoft student administration system
	2009-2010
	Completed August 2010
	Student Views 2010
	PeopleSoft/Oracle Steering Committee

	5.2 
	Assess the final training recommendations of the Quality in Distance Education Task Forces (see Accreditation Standard IIIC.1.b Action Plan)
	
	
	
	Technology Mediated Instruction Committee

	5.3
	Ensure that the Instructional Technology department staff is appropriately qualified and trained to meet the future technology needs of the college (see Accreditation Standard IIIC.1.b Action Plan)
	
	
	
	Associate Dean of Instructional Technology


Goal 6: Responsive Organizational Framework
	Activities 
	Description 
	Tentative Timeline
	Status 
	Self-Assessment  Measures 
	Implementation Responsibility 

	6.1 
	Review the structure, membership and role of information technology focused on governance committees, especially Campuswide Computer Coordinating Committee, Technology Mediated Instruction committee,  Technology Mediated Services committee, and Web Oversight Committee (see Accreditation Standard IIIC.1 Action Plan)
	
	
	
	CCCC, TMI, TMS, and Web Oversight Committee

	6.2 
	Implement a user-initiated, web-based help desk system with adequate technician licenses and that provides better feedback to users regarding status of help desk calls/tickets
	2009-2010
	
	
	Associate VP of ITS

	6.3
	Develop a system for requests for new software, and assistance in purchasing computers for other campus use technology (see Accreditation Standard IIIC.1 Action Plan)
	2009-2010
	IT standards and guidelines were developed and adopted in Spring 2009
	Faculty/staff feedback
	Campuswide Computer Coordinating Committee

	6.4
	Develop an end user support plan to improve the support for Macintosh computers (see Accreditation Standard IIIC.1 Action Plan)
	
	
	
	Associate VP of ITS


Goal 7: Improving Administrative Services and Business Operations

	Activities 
	Description 
	Tentative Timeline
	Status 
	Self-Assessment  Measures 
	Implementation Responsibility 

	7.1 
	Upgrade Oracle e-Business Suite to release 11.5.10 to support the implementation of Oracle Time & Labor (OTL) 
	2009-2010
	Completed June 2010
	OTL went live July 2010
	PeopleSoft/Oracle Steering Committee

	7.2 
	Plan and prepare for retirement of the VAX legacy system
	2011-2012
	
	
	PeopleSoft/Oracle Steering Committee

	7.3
	Explore data warehousing and business intelligence for research and planning
	2011-2012
	
	
	Associate VP of ITS and Dean of Research & Planning

	7.4
	Monitor and assess the server room to ensure that college data is protected and reliably accessible; Consolidation of servers to reduce physical footprint, power/cooling requirements and total cost of ownership for server room (see Accreditation Standard IIIC.1.a Action Plan and this is also recommendation 8 in the ACCJC action letter to GCC)
	2011-2012
	
	Project completion by March 2012
	Associate VP of ITS

	7.5
	Evaluate and improve the data storage capacity and data backup system in the server room
	2010-2011
	
	
	Associate VP of ITS

	7.6
	Improve load balancing and failover capabilities for PeopleSoft servers
	2011-2012
	Failover capability for the database servers using RAC was implemented on the PeopleSoft CSQAT and CSPRD servers in March 2010
	Faculty/Staff Survey
	Associate VP of ITS


Goal 8: Provide Financial Structure to Maintain and Support Technology Initiatives

	Activities 
	Description 
	Tentative Timeline
	Status 
	Self-Assessment  Measures 
	Implementation Responsibility 

	8.1 
	Plan, prepare and upgrade Oracle e-Business Suite to release 12 and Oracle DB to 11g
	2011-2012
	
	
	Associate VP of ITS

	8.2 
	Upgrade the Cisco Unified Communications Systems; Protect investment in voice over IP telephones by procuring a maintenance contract
	2010-2011
	Budget committee approved a financed funding model for the project in August 2010.  Project scheduled to commence in December 2010.
	Project completion by Winter 2011
	Associate VP of ITS

	8.3
	Identify additional funding to address the increasing demand for technology training and support (see Accreditation Standard IIIC.1.b Action Plan)
	
	
	
	Budget Committee

	8.4
	Participate in a printer cartridge recycling program to generate additional revenue and offset printing costs
	2011-2012
	CCCC approved the participation in a recycling program thru the Nursing department in October 2010.
	
	Campuswide Computer Coordinating Committee


Goal 9: Expand Training Opportunities for Faculty, Staff, and Students

	Activities 
	Description 
	Tentative Timeline
	Status 
	Self-Assessment  Measures 
	Implementation Responsibility 

	9.1 
	Establish a plan that ensures that ITS staff have training to support the emerging and future information technology needs of the college (see Accreditation Standard IIIC.1.a Action Plan)
	
	
	ITS Training Plan
	Associate VP of ITS

	9.2 
	Create a user group in training and supporting new or current employees in the use of certain applications; Explore other training options (utilize technical education tools) and make recommendations to the appropriate office on how to provide training; Collaborate with Staff Development
	2010-2011
	
	
	Staff Development

	9.3
	Train functional users to generate their own ad hoc reports and do simple queries and produce complex reports that are auto-scheduled for online access
	2009-2010
	Query training was provided in Spring 2010 to a cross section of users.
	
	Associate VP of ITS


Goal 10: Consult on All Technology Solutions
	Activities 
	Description 
	Tentative Timeline
	Status 
	Self-Assessment  Measures 
	Implementation Responsibility 

	10.1 
	
	
	
	
	


