
   GLENDALE COMMUNITY COLLEGE DISTRICT

BUDGET COMMITTEE MEETING MINUTES

February 10, 2011 

   12:00 – 1:30 pm

The Budget Committee Meeting was called to order at 12:00 p.m. with Ron Nakasone chairing.

Present: Paul Mayer (Senate), Jewel Price for Dr. Rick Perez (Admin), Sarkis Ghazarian (Guild), Bill Elbettar (CSEA), Tzoler Oukayan for Hoover Zariani (CSEA), Pedro Kim (ASGCC), Vicki Nicholson (Resource), Dr. Mary Mirch (Admin), Dr. Dawn Lindsay (Admin),  
Absent: Amir Nour (Admin)
Guests: Trudi Abrams, Susan Courtey, Brenda Jones, Lynn Mizuno, Kathleen Flynn, Joy Cook , Elmira Nazaryan, Andra Verstraete, John Gerz
MSC to approve the Minutes of the January 25, 2011 meeting with the amendment that Assistant Vice President / PeopleSoft position should be changed to Associate Vice President. 
	BUDGET UPDATE:

There will be a special election in June to determine if the temporary tax increases to the personal income tax, sales tax and vehicle license fee will be extended for five more years. Ron distributed the Budget Advocacy Action Center handouts outlining the budget cut estimates for GCC under three separate scenarios:
·  In the first option ( the best case scenario) assumes that the June Tax Extensions are approved,  the net reduction to the Glendale District is -$3,829,000; 
· If the June Tax Package is not passed and Proposition 98 is funded at minimum, the net reduction is -$6,734,000
· If the June Tax Package does not pass, and Proposition 98 is suspended, the net reduction is -$10,431,000;
The Budget Committee will need to develop a proposal under each scenario.
2011-12 BUDGET DEVELOPMENT PRINCIPLES:
The committee reviewed the Budget Cut Principles used for developing the 2010-11 budget and how they should be revised for the 2011-12 budget:

1) Budget cuts will be made to minimize impact on students;

2) Attempts will be made to cut the budget proportionately between the major divisions: Administrative Services, Instructional Services, Student Services, Information Technology, Human Resources, and the President’s Office;

3) Attempts will be made to negotiate proportionately between Guild, CSEA, and Management;

4) Budget cuts will be evaluated against the Strategic Master Plan;

5) Layoffs of permanent employees will be done only as a last resort;

6) The College will strive to reach its growth cap (or base if no growth revenues appropriated by state;) unfunded enrollment will be reviewed;

7) Efforts will be made to minimize impact on main semesters (Fall and Spring);

8) The 5% reserve balance will be protected.
Comments:

On Item #8: Sarkis Ghazarian asked if we could have the Board of Trustees look at lowering the threshold of the Reserve? The Reserves (savings accounts) vary in number among campuses. 
There were no arguments on Items #1-4, but there may be revisions to Items #6 and #7.

Regarding Item #5 (layoffs):  Ron said that if the college does not have a winter or summer intersession, there are potentially 18 weeks with no students on campus.  Would temporary layoffs for those positions that are dependent on students such as the Cafeteria and the Labs be issued.  Mary Mirch said that layoffs are a last resort as we want to protect as many jobs as possible.

2011-12 ESTIMATED REVENUE:
Ron distributed the Revenue Projection for Fiscal Year 2011-12 which outlines :

Options if the Tax Extensions Pass(Option A) and if the Tax Extensions Fail (Option B):

· Under both options, the Federal Stimulus Budget is going to be reduced by $61,849, no additional mandated cost revenue for a loss of $321,726 in revenue and a reduction in Blue Shield rebate money of $141,000 (assumes remaining 2009 rebate can be used in 2011-12);

· Under both options, non-resident tuition is down resulting in a reduction of $300,000 and transcript sales will be down as Title V will require the College to provide the first two transcripts for free.  Estimated loss of $140,000 of revenue.

· Base Revenues will be reduced $3.8 million if the tax extensions pass and $10.432 million if tax extensions fail.
Total Projected Revenue Reduction:
Best Case Scenario Variance: (4,794,575);
Worst Case Scenario Variance: (11,396,575);

2011-12 BUDGET CUT OPTIONS:

For both Option A (if Tax Extensions Pass) and Option B (f Tax Extensions Fail):

In both scenarios:

· Step & Column 850,000 augmentation;

· Health and Welfare: 600,000 augmentation;

· PERS:  $200,000 augmentation

· STRS = undetermined augmentation
· “Must Do” requests @  $350,000 augmentation;
· Retiree Benefits = $50k budget cut

· Electricity = $200k budget cut

· Eliminating Winter : (1,150,000) savings;

· Reducing Summer : ($500,000 savings/ Option A if Tax Extensions Pass; eliminating summer (1,950,000 savings in Option B);

· Eliminating all Travel (100,000); International Students, Board, and President exempt);

· Eliminate Senate PFE: (23,000);
· Additional vacant positions (400,000 ) “;

· Reduce Student Workers: (100,000) “;

· 7% pay cut/furlough (4,480,000 Option A);

· 15% pay cut/furlough (9,600,000, Option B);

· Over $750k (250,000) Over and above last year savings;

· Change the health plans = undetermined savings

· Retirement Incentive = undetermined savings

· Possible layoffs = undetermined savings

· Freezing Step and Column could produce $850k saving
The possibility of a retirement incentive was also discussed. Ron said that the Over $7,500 Account will review everything. Exempt Costs will also be looked at.

OTHER:

Composition of the Over $7,500 Account subcommittee:
     Mike Scott (Senate);

     Bill Elbettar (CSEA);

     Pedro Kim (ASGCC);
     Sarkis Ghazarian (Guild)

     Ron Nakasone (Admin).  
The meeting was adjourned at 1:25 pm.
The next meeting will be held on February 22, 2011.

Minutes submitted by:

Mark Darcourt

Administrative Services
	


