
   GLENDALE COMMUNITY COLLEGE DISTRICT

BUDGET COMMITTEE MEETING MINUTES

January 25, 2011 

   12:00 – 1:30 pm

The Budget Committee Meeting was called to order at 12:00 p.m. with Ron Nakasone chairing.

Present: Paul Mayer (Senate), Dr. Rick Perez (Admin), Sarkis Ghazarian (Guild), Amir Nour (Admin), Bill Elbettar (CSEA), Hoover Zariani (CSEA), Pedro Kim (ASGCC), Dr. Mary Mirch (Admin), Dr. Dawn Lindsay (Admin), Vicki Nicholson (Resource)
Absent: none
Guests: Trudi Abrams, Alfred Ramirez, Lisa Brooks, Susan Courtey, Brenda Jones, Lynn Mizuno, Ed Karpp, Kathleen Flynn, Jewel Price, Michael Scott
MSC to approve the Minutes of the January 13, 2011 meeting with the amendment that Saodat Aziskhanova had made the recommendation for using Foundation endowment accounts to help to pay for high priority items.
	OVER $7500 ACCOUNTS:

The account threshold of this subcommittee has been changed from $10,000 to $7500.  The committee will be looking at the budgets of all discretionary accounts with the exception of permanent positions, benefits, hourly instructors, and exempt cost items. The makeup of the subcommittee will include reps from Administration, Guild, CSEA, Senate, and student members. The subcommittee will begin reviewing the forms in March. Ron told the committee that:
· Budget cuts that were taken last year have been restored;
· The budgets have been loaded into Oracle; 
· Budget cuts taken this year will be for one year and restored in the 2012-13 fiscal year.
· Cabinet will carry the responsibility for making sure all forms are completed this year.
Ron distributed the Rollover Justification Form to the committee for review and explained the format; the Justification form when completed will identify each fund, program, sub-program, TOPS, object, account description, and total budget amount.   The middle section of the form will identify the item or service purchased, the amount of the item(s) and how it supports the Educational Master/College Plan. Ron also distributed the list of accounts and amounts by respective TOPS managers that were subject to review.
 There was a recommendation by Brenda Jones that the form include a line indicating how much of the budget can be cut this year as there are some items that are not needed anymore. The budget rollover justification process will be performed each year.
PEOPLESOFT:

Ron said that the Assistant Vice President and the Systems Network Manager in IT are currently vacant, and how do we keep IT going?  Kaleung Tsou, Systems Network Manger, is resigning effective February 3, 2011.  GCC has been struggling to keep PeopleSoft up and running. Ron said that a Peoplesoft expert developer is needed more than the Network Manager. We have been using consultants to get the PeopleSoft system stable but they are expensive.
· A developer is cheaper than a management position;

· A consultant to fill the network hole is needed but a PeopleSoft developer is more of a priority; we need to get away from the consultants and add a developer who has PeopleSoft experience;
· There are six modules and currently five developers but not all of the developers have been exposed to PeopleSoft. We are assigning current developers to modules in an effort to become self-sufficient.
The committee looked at the options.  The hiring of the developer would involve reassigning the Network Manager budget for a classified position (developer); the recommendation of the committee is to reassign funding from the Systems Network Manager to hire a developer who is a PeopleSoft expert with the remaining funds for a network consultant.
The meeting was adjourned at 1:15 pm.
The next meeting will be held on February 10, 2011.

Minutes submitted by:

Mark Darcourt

Administrative Services
	MSC to reassign funding from Systems Manager to fund a PeopleSoft developer and network consultant.



